White-label App vs. In-house
App Development

In the world of growing IT development costs, our customers are asking more and more questions

regarding white label frontend and mobile app development. In this article we will focus on the
most important advantages and disadvantages of using white label frontend products.

Introduction to app development

Let's start with an introduction. As a company willing to launch new fintech products or willing to
implement a mobile application for your users or employees, you need to make a business decision
on how to implement it:

1. Your own development (in-house) - in this case you will hire developers, choose a
front-end technical framework and will work with your team to implement a mobile app
fully dedicated to your business.

2. Choosing a white label product - in this case you have to choose a vendor of a white
label application, learn how to customise this application and eventually hire a team that
will work on customisations necessary for your business use cases.

This choice is actually a super important decision that many business people underestimate. Let's
focus on the key advantages and disadvantages of working in both models.

Scenario 1 - In-house app development

This is a common scenario for many banks, new fintechs, corporations, etc. It seems to be very
easy. You will hire one or two developers for a few months and after this period of time you will
have a perfect product that will include multiple functionalities. You can then resign from
developers and have great business use cases for your customers. To hire developers you will
usually try to hire an external IT outsourcing company that will promise to you that it is easy, fast
and inexpensive.

Nothing in the above sentences is true! :) Really nothing. Many business people, especially
company managers, think that front-end development is easy. That everything works great on any
type of phone and that integrating backend APIs is super easy and fast.

Disadvantages

In reality, it takes time. A lot of time. To have a very good front-end product built from scratch,
without bugs, you usually have to plan 12-24 months of constant development, tests, changes etc.
And after this period you cannot resign from the development team. You need to have people that
will work on changes, updates, will implement technical updates required by Apple, Google,
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security rules etc. Let's do a quick calculation. The smallest IT team today consists of 4-5 people:
backend developer, frontend developer (one or two depending on chosen technology), tester,
product owner / scrum master / project manager / UX person. If you want to have fast
development, this team should be bigger (8-10 people). Additionally you need hosting services -
AWS or Azzure can quickly become a large part of your cost structure. You need additional software
and systems connected with development work, such as Slack, Jenkins, Kubernetes, etc. All of this
costs money. In short, you should expect the following costs:

5 people * min. 6.000 EUR average cost = 30.000 EUR monthly
5.000 EUR hosting monthly

1.000 EUR additional costs

not including office costs, bonuses etc.

TOTAL: 36.000 EUR monthly cost -> FOR THE SMALLEST POSSIBLE TEAM!

And let's imagine that you have to spend 10 months for MVP development -> 360.0000 EUR one-
time fee.

It is the cost you have to cover just to implement your MVP. Without any marketing, without any
customer reactions, no sales during the period. In reality | think that you should assume that this
cost of doing the implementation in such a way is 2-3 times higher than this minimum cost - almost
1 min EUR.

Additionally, you should take into account that development done by a very small team requires
technical compromises. Most likely you will not use Native iOS and Android technologies that are
the best from UX perspective. IT companies will recommend to you various hybrid technologies
which is always a compromise in the UX area. You will also not gather experience from other
projects done in similar areas. Your mistakes will usually be first mistakes, your developer mistakes
will require updates, etc.

What's even more important, you need to think about long-term development, hosting and
maintenance costs. Maybe you can limit the team by 50% but costs of hosting will grow for sure
with new users coming to your system. | would assume that you will have a monthly cost of 10-
20.000 EUR to cover to keep the application running.

Advantages

Apologies for describing so many disadvantages but | think it is true. However, there are big
advantages. If you can afford those costs and time spending, you will have full freedom. You can do
with your app whatever you want to do. You can implement new features, change everything,
implement new technology quickly. The dependency is only on your budget. | fully admit that this
is a super important advantage that can be strategic for many start-ups and companies. | am just
not sure that you must get this advantage at the very beginning of your project. Sometimes cost
and time is much more important than full freedom of development. Go-to-market time may be
decisive for getting new investors, growing revenues will be critical to proving that there is a
problem you are solving.



Scenario 2 - White label application

Using a white label application is another strategy you can choose. In such a situation the majority
of components of your application are already developed. You use an already existing product that
can be customised to your requirements and you hire your developers just in case you want to
make various non-standard changes in the app.

The following rules for choosing a white label application vendor are very important:

e Carefully choose technology - please remember that native iOS and Android solutions
are just better from the UX and performance behaviour. This is what Apple and Google
use for their apps.

e Check the possibility of customisations - make sure you understand flexibility of the
product, if you can add new features, if your developers can work on the code, if you can
change just colours and logo or the entire look and feel in the long run.

e Verify experience - check examples of other customers using this product. See how they
look like, test them.

e Prices - obviously important. Remember to check both one-time and on-going
maintenance prices. The 2nd ones are even more important.

e Intellectual property - very important. Is it possible that you get full IP rights to the
copy of your application. Would you be able to change the development later to your own
development.

e Security and financial stability - make sure you work with a partner that is financially
stable and will not close your project in the middle of the development.

These are the most important issues that you need to check. Once you check them and they are
acceptable for your business, you may get a result that your product can be 5 times faster on the
market, costs can be 4 times lower, revenues will appear much faster etc. Today, the cost of white
label applications can be as low as 40-60.000 EUR for development. The maintenance - 4-5.000
EUR. It can be critical for the business, especially during the first phases of growth.

Summary

| recommend that you do not believe that the world of front-end development is simple and
inexpensive :) Do not make this mistake. Consider carefully if you have enough time and money. In
fact, one of the most important aspects of project development is the comparison of revenues and
costs. Costs are known for sure. Revenue is usually unknown. Make sure you do not overinvest. It is
very easy to make a decision that you want to spend half of your 2 min EUR on technical solution
but actually it will be much, much better if you spend 200.000 EUR on a technical solution and the
remaining 800.000 EUR will be used for promotions, marketing, user acquisition. This usually
matters the most.

Anyhow, good luck. Thanks for reading.
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